
Position Suggested 
Minimum 
Lengths of 
Sobriety

Description

Chair 3 years Responsible for the overall functioning of the committee. Creates the 
agenda for each committee meeting. Opens all committee meetings 

and conducts each meeting in an orderly fashion. Conducts all business 
in accordance with the ESCYPAA Host Committee Guidelines. Must 
have a working knowledge of A.A.’s 12 Steps, 12 Traditions, and 12 
Concepts. Should have committee service experience in a leadership 
role. Communicates regularly with the ESCYPAA Advisory Council. 
Holds all elected committee members accountable for the duties of 

their positions and ensures that all tasks are accomplished. In the event 
the committee votes to relieve a member of their elected position, it is 

the Chair’s responsibility to inform him or her of the committee’s 
decision. Should keep well informed of what is happening on each 
sub-committee and assist as needed with the help of the Alt. Chair. 

Informs the Secretary of upcoming meetings and any relevant changes. 
Affixes his or her signature to all committee actions. Acts as a signer 
and has access to the committee bank account. Holds one of two keys 

to the P.O. Box. Chair votes only in the event of a tie.

Alt. Chair 3 years Assists Chair with the overall functioning of the committee. Should 
have A.A. committee service experience in a leadership role. Must 

have a working knowledge of A.A.’s 12 Steps, 12 Traditions, and 12 
Concepts. Assists Chair with ensuring that all tasks are accomplished. 
Acquires knowledge of how to carry out the duties of the Chair. In the 
absence of the Chair, accepts the full duties of the Chair. Carries out 

various duties assigned by the Chair. In the event the committee votes 
to relieve the Chair of their elected position, it is the Alt. Chair’s 

responsibility to inform him or her of the committee’s decision. Should 
keep well-informed of what is happening on each sub-committee and 
assist as needed. In the event the committee votes to relieve the Chair 
of their elected position or if the Chair’s position is vacated for any 
reason, the Alt. Chair will immediately rotate into the position of 

Chair.



Treasurer 3 years Responsible for maintaining financial records for the convention. 
Should have A.A. committee service experience and experience 

managing large budgets. Will work with the Host Committee and 
Advisory Council to create a convention and committee budget, and 

should assist committees with budgets throughout the host year. Must 
have a personal bank account (in good financial standing). Regularly 

reports to the Advisory Council Treasurer. Keeps an up-to-date 
financial report, closely tracking income and expenses. Shall have this 
report available for all committee meetings. Shall present full financial 
disclosure statement monthly for review and disbursement. Has in his 

or her possession at every committee meeting all bank statements, 
deposits, and checkbooks, so as to be prepared to make deposits and/or 

disbursements, which are subject to inspection at any time. Acts as a 
signer and has access to the committee bank account. Ensures that rent, 

P.O. Box fees, and all other bills are paid on time. Collects money 
from events. Works closely with the Registration and Merchandise 

Chairs to establish financial accountability, including online and onsite 
sales. Should be prepared to sign the federal tax return covering the 

convention activities upon request. Within 90 days of the convention, 
the Treasurer will have balanced books. Holds one of two keys to the 

P.O. Box and is responsible for checking the mail before each 
committee meeting.

Secretary 2 years Should have A.A. committee service experience. Acts as the custodian 
of all committee materials. Answers all correspondence promptly and 
in the spirit of ESCYPAA. Ensures that all documentation and other 

communications media maintains the integrity and language as 
described in the ESCYPAA Host Committee Guidelines. Keeps 

accurate minutes of all committee meetings including exact wording 
for all motions, as well as major points of discussion. Minutes should 
be emailed to the committee and Advisory Council within 48 hours of 
the committee meeting through Google Drive sharing. Responsible for 

acquiring minutes and reports from all sub-committee meetings to 
keep on file. Provides the previous meeting’s minutes for approval at 

each committee meeting. Keeps attendance at each meeting and 
informs the Chair of absences. Maintains a current contact list of all 
committee members and positions held. Responsible for sending an 
email notification of all upcoming committee meetings and events. 

Program 
Chair

2 years Should have A.A. committee service experience. Creates and 
coordinates a detailed program for the convention. Responsible for 

securing speakers for all main meetings, panels, and workshops 
throughout the convention. Responsible for coordinating travel 

arrangements and accommodations for main speakers. Presents a 
selection of speakers to the committee for final decision by group 
conscience. Works closely with the Hotel and Graphics Chairs to 

coordinate the printed schedule of events. Shall Chair a sub-committee 
and keep the full committee informed of discussions and actions taken 

at these meetings. May create additional sub-committee positions 
within the scope of their responsibilities as needed. 



Outreach 
Chair

2 years Should have A.A. committee service experience. Should develop and 
implement an outreach plan that covers local, national, and 

international A.A. Responsible for outreaching all ESCYPAA and 
committee functions. Works closely with the Events and Graphics 

Chairs in order to produce outreach materials for all scheduled events. 
Distributes fliers to A.A. clubhouses, Inter-Groups, Central Offices, 

treatment centers, individual members, meetings, and other A.A. 
functions. Coordinates announcements about ESCYPAA, committee 
meetings, and events at A.A. meetings. Shall Chair a sub-committee 

and keep the full committee informed of discussions and actions taken 
at these meetings. May create additional sub-committee positions 

within the scope of their responsibilities as needed.

Events Chair 1 year Should have A.A. committee service experience. Responsible for 
finding locations and arranging events deemed appropriate by the 
committee that promote awareness of the convention, unity, and 

recovery among young people in A.A. All events prior to the 
convention shall include an A.A. meeting. Has knowledge of A.A. 

Traditions and plans events in conformity with them. Develops ideas 
for events and arranges all aspects of such events, including but not 

limited to the place, date, time, speakers, costs, refreshments, music (if 
necessary), etc. Recruits volunteers to help organize and run all events. 

Responsible for securing all necessary insurance policies for events. 
Works closely with the Outreach and Graphics Chairs in order to 

produce outreach materials for all scheduled events. Shall Chair a sub-
committee and keep the full committee informed of discussions and 

actions taken at these meetings. May create additional sub-committee 
positions within the scope of their responsibilities.

Registration 
Chair

3 years Should have A.A. committee service experience. Responsible for 
maintaining a database of 300-1,000+ registrants and emails. Presents 
updated registration numbers and banquet ticket sales (if applicable) at 

all committee meetings. Sends confirmation letters to all registered 
attendees via email or post. Should keep back-up files/hard copies of 
registrations. Submits all money to the Treasurer. Coordinates Pre-

Registration tables at meetings and events. Coordinates volunteers for 
the registration table during the convention weekend. Houses and 

transports the cash registers. Works closely with the Treasurer, 
Graphics Chair, and Secretary. Shall Chair a sub-committee and keep 
the full committee informed of discussions and actions taken at these 

meetings. Has “Right of Decision” regarding registration-related 
financial disputes. May create additional sub-committee positions 

within the scope of their responsibilities as needed.



Hotel Chair 2 years Should have A.A. committee service experience. Responsible for 
developing and negotiating the hotel contracts. Should set up insurance 

to safeguard the contracts. Facilitates discussions and outlines the 
needs of the convention to the hotels. Acts as liaison between the hotel, 
the committee, and the Advisor Council. Assures that the needs of the 
convention are met and that facility conflicts are resolved within the 
spirit of ESCYPAA. Shall represent ESCYPAA in a professional and 
responsible manner. Shall Chair a sub-committee and keep the full 

committee informed of discussions and actions taken at these 
meetings. May create additional sub-committee positions within the 

scope of their responsibilities as needed.

Website 
Chair

2 years Should have A.A. committee service experience. Should have prior 
experience with website design and implementation. Responsible for 

maintaining up-to-date website content. Works together with the 
Events, Graphics, and Outreach Chairs to make sure all outreach 

materials are posted and removed from the website in a timely manner. 
Ensures that all convention events, and email address information is 

made available on the website within A.A. Traditions and GSO 
guidelines to A.A. websites. Maintains the Escypaahost.org email 
system. Maintains the ESCYPAA Facebook Group and ensures 

accordance with the 11
additional sub-committee positions within the scope of their 

responsibilities as needed. 

Graphics 
Chair

1 year Should have A.A. committee service experience. Designs and produces 
all printed and digital committee-approved material requiring graphics 
(fliers, tickets, programs, signs, banners, etc.) Has access to a computer 

with appropriate digital technologies. Works closely with the Events 
and Outreach Chairs in order to produce outreach materials for all 

scheduled events. Works closely with the Merchandise and 
Memorabilia Chairs to design a graphic that best suits the convention 

theme for t-shirts, stickers, buttons, etc. Researches economical 
production options and presents them to the committee for final 
decision by group conscience. May create a sub-committee with 

additional sub-committee positions within the scope of their 
responsibilities as needed.

Merchandise 
Chair

3 years Should have A.A. committee service experience. Works closely with 
the Graphics Chair to design a graphic that best suits the convention 

theme for t-shirts, stickers, buttons, etc. Researches economical 
production options and presents them to the committee for final 
decision by group conscience. Makes merchandise available for 
purchase online, at events, and at the convention. Coordinates 

volunteers for the merchandise table during the convention weekend. 
Works closely with the Treasurer to account for sales of merchandise. 
May create a sub-committee with additional sub-committee positions 

within the scope of their responsibilities as needed.



Alt. 
Treasurer

3 years Should have A.A. committee service experience and experience 
managing large budgets. Must have a personal bank account (in good 
financial standing). Acquires knowledge of how to carry out the duties 
of the Treasurer. Carries out various duties assigned by the Treasurer 
and assists in maintaining financial records. Confirms the accuracy of 
all the Treasurer’s reports. In the absence of the Treasurer, accepts full 
duties of the Treasurer. In the event that the committee votes to relieve 
the Treasurer of their elected position or if the Treasurer’s position is 
vacated for any reason, the Alt. Treasurer will immediately rotate into 

the position of Treasurer. 

Alt. 
Secretary

2 years Should have A.A. committee service experience. Acquires knowledge 
of how to carry out the duties of the Secretary. Carries out various 
duties assigned by the Secretary. In the absence of the Secretary, 

accepts full duties of Secretary. In the event the committee votes to 
relieve the Secretary of their elected position, or if the Secretary’s 

position is vacated for any reason, the Alt. Secretary will immediately 
rotate into the position of Secretary.

Alt. Hotel 
Chair

2 years Should have A.A. service committee experience. Should be well-
informed of the negotiation process and the content of hotel contracts. 
Acquires knowledge of how to carry out the duties of the Hotel Chair. 
Carries out various duties assigned by the Hotel Chair. In the absence 
of the Hotel Chair, accepts full duties of the Hotel Chair. In the event 

the committee votes to relieve the Hotel Chair of their elected position, 
or if the Hotel Chair’s position is vacated for any reason, the Alt. Hotel 

Chair will immediately rotate into the position of Hotel Chair.

Alt. Program 
Chair

2 years Should have A.A. committee service experience. Acquires knowledge 
of how to carry out the duties of the Program Chair. Carries out 

various duties assigned by the Program Chair. In the absence of the 
Program Chair, accepts full duties of the Program Chair. In the event 

the committee votes to relieve the Program Chair of their elected 
position, or if the Program Chair’s position is vacated for any reason, 

the Alt. Program Chair will immediately rotate into the position of 
Program Chair.

Alt. 
Registration 

Chair

3 years Should have A.A. committee service experience. Acquires knowledge 
of how to carry out the duties of Registration Chair. Carries out various 

duties assigned by the Registration Chair. In the absence of the 
Registration Chair, accepts full duties of Registration Chair. In the 

event the committee votes to relieve the Program Chair of their elected 
position, or if the Registration Chair is vacated for any reason, the Alt. 

Registration Chair will immediately rotate into the position of 
Registration Chair. 

Alt. 
Outreach 

Chair

2 years Should have A.A. committee service experience. Acquires knowledge 
of how to carry out the duties of Outreach Chair. Carries out various 

duties assigned by the Outreach Chair. In the absence of the Outreach 
Chair, accepts full duties of the Outreach Chair. In the event the 

committee votes to relieve the Outreach Chair of their elected position, 
or if the Outreach Chair’s position is vacated for any reason, the Alt. 
Outreach Chair will immediately rotate into the position of Outreach 

Chair.



Alt. Website 
Chair

2 years Should have A.A. committee service experience. Should have prior 
experience with website design and implementation. Acquires 

knowledge of how to carry out the duties of Website Chair. Carries out 
various duties assigned by the Website Chair. In the absence of the 

Website Chair, accepts full duties of the Website Chair. In the event the 
committee votes to relieve the Website Chair of their elected position, 

or if the Website Chair’s position is vacated for any reason, the Alt. 
Website Chair will immediately rotate into the position of Website 

Chair.

Alt. Events 
Chair

1 year Should have A.A. committee service experience. Acquires knowledge 
of how to carry out the duties of the Events Chair. Carries out various 

duties assigned by the Events Chair. In the absence of the Events 
Chair, accepts full duties of the Events Chair. In the event the 

committee votes to relieve the Events Chair of their elected position, or 
if the Events Chair’s position is vacated for any reason, the Alt. Events 

Chair will immediately rotate into the position of Events Chair.

Alt. Graphics 
Chair

1 year Should have A.A. committee service experience. Has access to a 
computer with appropriate digital technologies. Acquires knowledge of 
how to carry out the duties of the Graphics Chair. Carries out various 
duties assigned by the Graphics Chair. In the absence of the Graphics 

Chair, accepts full duties of the Graphics Chair. In the event the 
committee votes to relieve the Graphics Chair of their elected position, 

or if the Graphics Chair position is vacated for any reason, the Alt. 
Graphics Chair will immediately rotate into the position of Graphics 

Chair.

Alt. 
Merchandise 

Chair

3 years Should have A.A. committee service experience. Acquires knowledge 
of how to carry out the duties of the Merchandise Chair. Carries out 
various duties assigned by the Merchandise Chair. In the absence of 

the Merchandise Chair, accepts full duties of the Merchandise Chair. In 
the event the committee votes to relieve the Merchandise Chair of their 
elected position, or if the Merchandise Chair’s position is vacated for 

any reason, the Alt. Merchandise Chair will immediately rotate into the 
position of Merchandise Chair.

Treatment 
Chair

1 year Should have A.A. committee service experience. Responsible for 
outreaching the convention to Treatment Facilities and encouraging 

them to allow groups of patients to attend. Works with the local 
Treatment committees to communicate with Treatment facilities about 
A.A. and ESCYPAA. Proposes Treatment-related service opportunities 
to the Host Committee. Networks with local sober houses in order to 
provide as many residents the opportunity to attend the convention as 
possible. Provides projected amounts of scholarships needed for sober 

house residents and researches potential shuttle opportunities. May 
create a sub-committee with additional sub-committee positions within 

the scope of their responsibilities as needed.



Corrections 
Chair

1 year Should have A.A. committee service experience. Works with the local 
Corrections committees to communicate with Corrections facilities 
about A.A. and ESCYPAA. Proposes Corrections-related service 

opportunities to the Host Committee. May create a sub-committee with 
additional sub-committee positions within the scope of their 

responsibilities as needed.

CPC/PI 
Chair

1 year Should have A.A. committee service experience. Works with the local 
CPC and PI committees to communicate with professionals and the 
public, including media, about A.A. and ESCYPAA. Proposes CPC 

and PI-related service opportunities to the Host Committee. May create 
a sub-committee with additional sub-committee positions within the 

scope of their responsibilities as needed.

GSO Liaison 1 year Should have A.A. general service experience. Acts as the liaison 
between the committee and the General Service Office. Informs Box 

459 of the convention and upcoming committee events. Contacts 
Delegates and Trustees in New York and bordering states about 

ESCYPAA. 

Host Area 
Assembly 

Liaison

1 year Should have A.A. general service experience. Acts as liaison between 
the committee and Host Area. Informs Host Area Agenda Chair, 
Website Chair and Link Editor of the convention and upcoming 

committee events. Stays informed of all Host Area Assemblies and 
standing committee activities.

National 
Intergroups 
& Central 

Offices 
Liaison

6 months Acts as the liaison between the committee and all U.S. Intergroups & 
Central Offices, keeping them informed of the convention and 

upcoming events.

Bid City 
Liaison

6 months Acts as the liaison between the committee and all cities bidding for the 
following ESCYPAA. Should initiate and maintain contact with all bid 

cities. Will work closely with the Program and Hotel Chairs to 
determine the best area to set up the bid. 

Host 
Committee 
ESCYPAA 
Archivist

1 year Responsible for collecting fliers, documents, memorabilia, and data 
that will help preserve the ESCYPAA experience. Will turn over all 

materials to the Advisory Council Archivist immediately following the 
convention. May create a sub-committee with additional sub-

committee positions within the scope of their responsibilities as 
needed.

Accessibility
/Special 

Needs Chair

1 year Works with the local Accessibility/Special Needs committees to 
communicate with, outreach to, and accommodate Special Needs 

communities for ESCYPAA. Responsible for obtaining competitive 
bids from ASL interpreters, making services available to the hearing 
impaired, and coordinating with the Registration Chair to tend to the 
needs of handicapped attendees. May create a sub-committee with 

additional sub-committee positions within the scope of their 
responsibilities as needed. 



Alt. 
Accessibility

/Special 
Needs Chair

`1 year Acquires knowledge of how to carry out the duties of the Accessibility/
Special Needs Chair. Carries out various duties assigned by the 

Accessibility/Special Needs Chair. In the absence of the Accessibility/
Special Needs Chair, accepts full duties of the Accessibility/Special 

Needs Chair. In the event the committee votes to relieve the 
Accessibility/Special Needs Chair of their elected position, or if the 

Accessibility/Special Needs Chair’s position is vacated for any reason, 
the Alt. Accessibility/Special Needs Chair will immediately rotate into 

the position of Accessibility/Special Needs Chair.

12
Call Chair

1 year Works closely with the Intergroup to field any 12
service opportunities to the Host Committee. May create a sub-

committee with additional sub-committee positions within the scope of 
their responsibilities as needed.

`Al-Anon 
Liaison

1 year Should have Al-Anon committee service experience. Acts as the 
liaison between the committee and Al-Anon. Responsible for 

outreaching to Al-Anon and keeping them informed of the convention 
and upcoming committee events. Should work closely with the 

Program Chair to design the best possible Al-Anon Program for the 
convention. Shall Chair a sub-committee and keep the full committee 

informed of discussions and actions taken at these meetings. May 
create additional sub-committee positions within the scope of their 

responsibilities. 

Literature 
Chair

1 month Works with and assists the local Literature committees to ensure that 
literature is available for sale/distribution at the convention and all 

committee events.

Grapevine/
La Vina 
Chair 

1 month Works with and assists the local Grapevine/La Vina committees to 
ensure that Grapevine materials are available for sale at the convention 
and all appropriate committee events. Informs the Grapevine/La Vina 

of the convention and upcoming committee events. 

Prayer & 
Unity Chair

1 year Should have working knowledge of the 12 Traditions. Responsible for 
reminding the committee of the spiritual aspect of our service work. 

Calls a prayer during heated debate, ever reminding us of our primary 
purpose. Helps coordinate all committee unity/fellowship gatherings 

outside of committee meetings and events. 

Set-up & 
Clean-up 

Chair

1 month Responsible for coordinating set-up and clean-up at all committee 
meetings, events, and at the convention where necessary. Should 

coordinate and maintain a list of volunteers to assist with various jobs.

Hotel Sub-Committee

Security 
Researcher*

1 year Works closely with the Hotel Chair and coordinates security 
throughout the convention with the help of security volunteers. 

Ensures the adherence of hotel policies by all attendees. May create 
additional sub-committee positions within the scope of their 

responsibilities as needed.



Hospitality 
Chair*

1 year Works closely with the Hotel Chair to set-up and maintain a 
Hospitality Suite at ESCYPAA that adheres to hotel policy. 

Responsible for coordinating volunteers to replenish supplies as 
needed.

Program Sub-Committee

Speaker 
Researcher*

1 year Works closely with the Program Chair to research speakers for all 
meetings during the convention. This research should include listening 

to speaker tapes. Speakers should appropriately represent the YP 
community in some way.

Entertainmen
t Chair*

1 year Works closely with the Program Chair to research, propose, 
coordinate, and oversee all entertainment at the convention.

Pre-
Convention 

Event Chair*

1 year Works closely with the Program Chair to research, propose, 
coordinate, and oversee the Pre-Convention Event. At least 2-3 ideas 

should be proposed to the committee.

Panel 
Researcher*

1 year Works closely with the Program Chair to find panelists for all panel 
meetings.

Marathon 
Meeting 

Coordinator*

6 months Schedules and coordinates volunteers to chair all Marathon Meetings 
at the convention. Ensures that a meeting format, A.A. readings, and 

A.A. literature are available for each Marathon Meeting.

Registration Sub-Committee

Transportatio
n Chair

1 year Works closely with the Registration and Website Chairs to ensure all 
necessary transportation information and materials are distributed to 

convention attendees. Should coordinate transportation to the 
convention from local hubs of mass transit. 

Memorabilia 
Chair*

6 months Works closely with the Registration and Graphics Chairs to design and 
produce all memorabilia items for the registration packets.

Volunteer 
Coordinator*

6 months Works closely with the Registration and Graphics Chairs to design and 
produce all memorabilia items for the registration packets. 

Greeter 
Coordinator*

6 months Works closely with the Registration Chair to coordinate and sign-up 
greeters for the convention and all committee events.

Visitors 
Information 

Chair*

3 months Works closely with the Registration Chair to ensure a list of local 
restaurants, etc., is available to attendees in their registration packet. 

Responsible for notifying local businesses and business bureaus of the 
convention.

Sub-
Committee 
Treasurer

2 years Manages registration budget, including credits and debits. Works 
closely with the Host Committee Treasurer.

Sub-
Committee 
Secretary

6 months Takes minutes at each registration sub-committee meeting, and 
circulates them for review and approval. Assists with database 

management.

Outreach Sub-Committee



Binghamton 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach throughout Binghamton, NY. Should seek opportunities at 

local events for ESCYPAA outreach. Should attend several events in 
their designated area throughout the year.

NYC 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach throughout NYC. Should seek opportunities at local events 

for ESCYPAA outreach. Should attend several events in their 
designated area throughout the year.

NENYPAA 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach throughout NENYPAA. Should seek opportunities at local 
events for ESCYPAA outreach. Should attend several events in their 

designated area throughout the year.

Buffalo 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach throughout Buffalo, NY. Should seek opportunities at local 
events for ESCYPAA outreach. Should attend several events in their 

designated area throughout the year.

ROCYPAA 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach throughout ROCYPAA. Should seek opportunities at local 
events for ESCYPAA outreach. Should attend several events in their 

designated area throughout the year.

Syracuse 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach throughout Syracuse, NY. Should seek opportunities at local 
events for ESCYPAA outreach. Should attend several events in their 

designated area throughout the year.

NYS 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach throughout New York State. Should seek opportunities at 
Area/State Conventions and Roundups for ESCYPAA Outreach 

Committee.

National 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach with regional representatives throughout the United States.

International 
Outreach 

Coordinator*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach internationally.

YPAA 
Liaison*

1 year Works closely with the Outreach and Website Chair to coordinate the 
creation of a YPAA calendar in which YPAAs all over the country are 

listed. Should create a contact list of YPAAs, organize ESCYPAA 
outreach tables, and encourage committee members to attend other 
YPAA events and conventions. If no committee member is able to 

attend a certain YPAA, the YPAA Liaison should coordinate for pre-
registration fliers to be made available at an un-manned outreach table.

LGBTQ 
Liaison*

6 months Works closely with the Outreach Chair to coordinate ESCYPAA 
outreach to the LGBTQ AA community.



Non-English 
Language 
Outreach 
Liaison*

6 months Works closely with the Outreach Chair and local Translation 
committees to communicate with, outreach to, and accommodate those 

needing translation at ESCYPAA.

Regional 
Representati

ve*

3 months Works closely with the Outreach Chair via phone/internet to 
coordinate ESCYPAA outreach in their local area.

Al-Anon/Alateen Sub-Committee (Al-Anon/Alateen members)

Alt. Al-Anon 
Liaison

1 year Acquires knowledge of how to carry out the duties of the Al-Anon 
Liaison. Carries out various duties assigned by the Al-Anon Liaison. In 
the absence of the Al-Anon Liaison, accepts full duties of the Al-Anon 

Liaison. In the event the committee votes to relieve the Al-Anon 
Liaison of their elected position, or if the Al-Anon Liaison’s position is 

vacated for any reason, the Alt. Al-Anon Liaison will immediately 
rotate into the position of Al-Anon Liaison.

Alateen 
Liaison

1 year Should have Alateen community service experience. Acts as the liaison 
between the committee and Alateen. Responsible for outreaching to 

Alateen and keeping them informed of the convention and upcoming 
committee events. Should work closely with the Program Chair to 
design the best possible Alateen Program for the convention. Shall 

Chair a sub-committee and keep the full committee informed of 
discussions and actions taken at these meetings. May create additional 

sub-committee positions within the scope of their responsibilities.

Al-Anon 
Outreach

1 year Should develop and implement an outreach plan that covers local, 
national, and international Al-Anon. Responsible for outreaching all 
ESCYPAA and committee functions. Distributes fliers to Al-Anon 

clubhouses, Inter-Groups, Central Offices, individual members, 
meetings, and other Al-Anon functions. Should work closely with 
Outreach and Program Chairs to promote 2-way communication. 

Coordinates announcements about ESCYPAA, committee meetings, 
and events at Al-Anon meetings.

Alateen 
Outreach

1 year Should develop and implement an outreach plan that covers local, 
national, and international Alateen. Responsible for outreaching all 
ESCYPAA and committee functions. Distributes fliers to Alateen 
clubhouses, Inter-Groups, Central Offices, individual members 

meetings, and other Alateen functions. Should work closely with 
Outreach and Program Chairs to promote 2-way communication. 

Coordinates announcements about ESCYPAA, committee meetings, 
and events at Alateen meetings.


